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BY-LAWS

THAILAND INCENTIVE AND CONVENTION ASSOCIATION

Revision (2018) Version

This Association is established under the Trade Association Decree B.E.2509 with
the Bangkok’s Trade Association Registrar Ministry of Commerce.

Section 1 NAME

Section 2 ADDRESS

Section 3 LOGO

CHAPTER 1
GENERAL NAME AND LOCATION

The Association is registered as a trade association under the
name THAILAND INCENTIVE AND CONVENTION
ASSOCIATION

The office is located at
99/7 Soi Ladprao 8, Ladprao Road,Chatuchak,
Bangkok 10900

The association uses a graphic representation of a traditional
Thai style The logo should embrace our Thainess and yet

present a modern professional approach. Underneath is the
name

“THAILAND INCENTIVE AND CONVENTION ASSOCIATION”

TICA
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Section 4

CHAPTER 2
PURPOSES

Its purposes are as follows :

41

4.2

4.3

4.4
4.5

4.6

4.7
4.8

4.9

To promote private business related to sales and services for international
delegates.

To promote and publicize Thailand as a leading conference center by attracting
international organisations.

To encourage local businesses involved to prepare and upgrade its standards of
sales and services to meet international expectations.

To create and promote close cooperation among the members of the association.
To support members when dealing with problems and to arrange contacts or
negotiate with outside parties for the mutual benefit of the industry.

To establish unity, and to exchange thoughts, knowledge and news related to
activities conducted by the association among members.

To protect and to promote mutual benefit.

To co-ordinate with government, private sectors and individuals whenever such
co-ordination can help the association achieve its objectives.

To promote and publicize activities conducted by the association as well as
circulate news and information on sales and services useful to international

delegates.

4.10 To organise and provide training for those involved in sales and services which

are to be made available to international delegates.

4.11 To encourage the promotion and expansion of business among members.

4.12 To inform and to guide the government so that it will have a better understanding

of the association’s objectives and will be in a better position to help resolve any

problems facing the association.

4.13 To cooperate with the government in promoting sales and services connected with

international conferences, and to ensure that these services meet international

standards and coincide with the government own policies.

4.14 To set up regulations for members to ensure that the association functions

efficiently and in the correct manner.
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Section 5

Section 6

Section 7

4.15 To act as an arbitrator in cases where members are in conflict with each other or
with people and companies outside the association.

4.16 To conduct promotional activities both locally and internationally.

4.17 To organise activities that are beneficial to public, charities, or national security.

4.18 The association strictly refrains from any political activities or involvement.

CHAPTER 3
MEMBERS AND MEMBERSHIP

TYPES OF MEMBERS. There are three types of members; active, associated an

honorary members.

MEMBERS’ QUALIFICATIONS.

6.1 Active members are companies owing registered businesses involved in sales or
services for international conventions.

6.2 Associated members are companies involved in conference promotion and tourism.

6.3 Honorary members are highly recognised figures or individual sponsors voted by

the Board of Directors and who accept such honour.

OTHER QUALIFICATIONS. Apart from qualifications stated in point 6, members are
required to possess the following qualifications;
7.1 General Individuals
7.1.1 must be over 18 years of age.
7.1.2 must have never been declared bankrupt or incapable.
7.1.3 must have never been imprisoned.
7.1.4 must not suffer from socially unacceptable diseases.
7.1.5 must have good financial standing.
7.1.6 must have acceptable social behaviour.
7.2 Private Companies
7.2.1 must have no record of bankruptcy.
7.2.2 must have good financial standing.
Point 7.1 applies to those representing private individuals as well as those covered

by point 11.
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Section 8 APPLICATION. Those interested in becoming active or associated members must
submit their application forms to the Membership & PR Committee. The provided
application form must be filled out properly with references from at least two active

members.

Section 9 SCREENING OF APPLICATION. The Membership & PR Committee will propose

applicants to the Board of Directors at the first meeting follow up the application.

After voting by the Board of Directors, the Membership & PR Committee will inform the
applicants within 14 days. Notice will be sent by registered mail to the address shown

on the application form.

Section 10 VALIDITY OF MEMBERSHIP. Membership will start only after the membership

fee has been paid.

Section 11 PRIVATE COMPANIES. No more than three individuals of executive management

level can be appointed to represent their company.

Section 12 EXPIRY OF MEMBERSHIP. Membership expires when a member;

12.1  passes away or loses private companies status.

12.2  lacks qualification as in point 6.

12.3  resigns officially having first cleared all debts to the association.

12.4 is declared bankrupt by the court.

12.5 is voted by members at the general meeting to have his/her membership
cancelled with at least two-thirds of present votes due to;
a) having intention to disgrace the association or its members.
b) not abiding to the rules regulations and By-Laws.
C) having neglected to pay membership fee more than 4 months after the

date due despite being informed by the association.

Section 13 Members who have lost membership due to 12.5 may reactivate their membership

after at least one year on condition that all debts are paid.
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Section 14 Resigning members due to 12.3 may renew membership after at least 6 months.

Section 15 Renewal of membership is to be considered by the Board of Directors.

Section 16 REGISTRATION. The Membership and PR Committee has a file of registered members
in the office according to point 26 of trade decree B.E.2509.

CHAPTER 4
REGISTRATION FEE, MEMBERSHIP FEE AND CONTRIBUTION

Section 17 Active members are exempt from registration fee. However, membership fee of at least

baht 2,500.

Section 18 Associated members are exempt from registration fee. However, membership fee of

baht 6,000 is required.

Section 19 Honorary members are exempt from all fees.

Section 20 Adjustment of fees will be in accordance with voting at the Annual General Meeting and
must respond to point 17 and 18.

20.1 Joining fee for new member is required at baht 1,500.

Section 21 Members are to pay membership fee properly. Those whose membership begins during

the last half of the year have to pay only half the fee.

Section 22 Fees are not refundable under any circumstances.

CHAPTER 5
RIGHTS AND RESPONSIBILITY

Section 23 RIGHTS.
23.1 Members will receive assistance and support in activities related to the objectives

of the association.
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23.2 Members may give suggestions and advice in order to help the association progress.

Section 24

Section 25

23.3 Members may request an audit of the association’s operations and financial
position by submitting a relevant form to the Secretary General or his
representative.

23.4 Members are entitled to express or discuss ideas, and make proposals at Annual
General Meeting.

23.5 Members are entitled to display the association’s logo.

23.6 Only active members are allowed to vote in the Annual General Meeting, or in

Extraordinary General Meeting, or are elected to be the Members of the Board.

RESPONSIBILITY

24.1 Members must abide by the rules, regulations and By-Laws of Association and
obey decisions voted at General Meetings and Board of Directors Meetings.

24.2 Members must maintain and protect the interests and reputation established by
the association.

24.3 Members must support all activities conducted by the association.

24.4 Members must pay fees as voted in the General Meeting.

24.5 If there is any change of name, address, status, names of representatives,

members must inform the Secretary General within 7 days.

CHAPTER 6
BOARD OF DIRECTORS

ELECTION. The Board of Directors is officially elected to administrate and represent
the association. The Board consists of at least seven active members appointed at the
General Meeting. Election is to be scheduled as agreed upon at the General Meeting.
Appointed members voted on to the Board of Directors must hold a position at least

equivalent to an assistant manager.

The election is based upon quotas from different business groups as follows;
1. Hotels 1 representative for each 10 members

(For every exceeding 5 members, one representative shall be eligible)
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2. DMCs/Tour Operators 1 representative for each 10 members
(For every exceeding 5 members, one representative shall be eligible)
3. Professional Organisers/Contractor
3.1 PCO 1 representative for each 10 members
(For every exceeding 5 members, one representative shall be eligible)
3.2 PEO 1 representative for each 10 members
(For every exceeding 5 members, one representative shall be eligible)
3.3 EMC 1 representative for each 10 members
(For every exceeding 5 members, one representative shall be eligible)
3.4 Stand Contractor 1 representative
3.5 Freight Handling Agent }
3.6 Advertising Agencies/PR Companies/Media 1 representative
4. Venues
4.1 Convention Center 1 representative for each 2 members
4.2 Exhibition Center 1 representative for each 2 members

4.3 Local Attraction and Entertainment Establishment 1 representative

4

Equipment and Food & Beverage Suppliers \
6. Shops & Restaurants

6.1 Department Store, Shopping Arcade

6.2 Jewelry Shops, Handicraft/Souvenir Shops

6.3 Tourist Restaurant > 1 representative
7. Premium & Promotion Items
8. Monetary Agencies

9. Transport Operators/Cruise Lines

10. Educational Institution /

11. Tourism Authority of Thailand 2 representatives
12. Thai Airways International 2 representatives
13. Thailand Convention and Exhibition Bureau 2 representative
14. Associate Airlines 1 representative
15. Associate Members No rights

Note : Members in each group vote/s for their representative/s to be Directors of the Board by voting
of Directors of Board. The President, Four Vice Presidents, Secretary General, Treasurer,

Chairman of Marketing Committee, Chairman of Membership and PR Committee, Chairman of
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Capabilities Development Committee are elected from the Board of Directors.

Each director will hold his position for a two-year term under point 19 and 33 of the Trade

Decree B.E.2509. Retired directors may be re-elected.

Board of Directors will invite not more than 10 experts in the MICE industry to join the Board.

These invited person will hold their position for a two-year term.

Section 26

Section27

Section 28

If a director fails to attend three consecutive meetings, the Board may vote to cancel
his/her appointment and appoint a new representative from the group which the director
represents to take over his position for the remaining term. If a director is unable

to attend any meeting, it is his responsibility to inform the Secretary General on the

Board at least one day in advance.

EXPIRY OF DIRECTOR POSITION

271 At the end of his term.

27.2  When resignation has been approved by the Board with the exception of the
case outlined in point 25.

27.3  When he fails to attend three consecutive meetings without proper reasons and
the Board votes for the cancellation of his appointment as in point 26.

27.4  When appointment as a representative of private individuals ends.

27.5 When his membership expires.

27.6  When three-quarters of the voting at the General Meeting agrees to cancel his
appointment.

27.7  If the Minister of Trade employs point 33 of the Trade Decree B.E.2509.

27.8 If the court has found him guilty for any reason according to the Trade Decree

B.E.2509.

In the case where a director’s position becomes vacant before the term has been
completed, the Board of Directors will select a representative from the same business
group to chair that position until the remaining term ends. If the President position
becomes vacant for whatever reason, the Board of Directors will appoint the more

Senior Vice President to the position of President.
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Section 29

Section 30

Section 31

Section 32

Section 33

Section 34

Section 35

In the case where more than half of the members of the Board resign at the same time, the
remaining Board will be automatically terminated. However, the remaining Board will continue to
carry out the association’s duties until the new Board is elected. The remaining Board is
responsible for calling a General Meeting to elect the new Board within 30 days of the previous
Board's termination. The newly elected Board will take over the responsibilities only until the

ending of the previous Board's term.

The President may call a Board Meeting or a monthly meeting at any appropriate time.

THE QUORUM OF THE BOARD MEETING. Each Board Meeting requires at least more
than half of the total number of directors except in the case where the actual number
of directors is less than half of the official appointees. The present board members, if
the quorum of the meeting is not reached, are entitled to discuss subjects presented at

the meeting without interference of other activities.

VOTING OF THE BOARD. Unless otherwise stated in the By-Laws, it is agreed the
major votes determine the decision. If the votes are equal, the President’s additional

vote will determine the result of voting.

CHAIRPERSON OF THE MEETING. The Association’s President will automatically chair
the meeting. If the President is unable to chair any meeting a Vice President will take over
the chairing of the Meeting. If the President and Vice Presidents are not available, the

Board will select a member to take over that responsibility on temporary basis.

FREQUENCY OF BOARD MEETINGS. The Board meeting is to be scheduled at least
once every two months. If necessary, the President or at least five Board members may call a

special meeting.

BOARD APPOINTMENT. When a new Board has been elected the former Board has
to inform the registrar of Bangkok’s Trade Associations of its retirement and register
the newly elected Board within 30 days after the date of election. The official
appointment of the new Board must be made within 30 days after the date of approval

by the registrar of Bangkok’s Trade Associations.
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Section 36

Section 37

During the period that the registration of the new Board has not been approved by the
registrar of the Bangkok’s Trade Associations, the former Board is still responsible and

holds authorisation until the official appointment of the new Board is made.

AUTHORISATION AND RESPONSIBILITY OF THE BOARD.

36.1 Administrate and supervise works and finance of the association according to its policies.

36.2 Elect representatives to fill required positions.

36.3 Regulate all activities conducted on behalf of the association.

36.4 Appoint committees for special activities. The committee will consist of chairman
and at least six representatives selected from members or qualified non members.

36.5 Appoint advisors whose term will coincide with that of the Board.

36.6 Employ appoint or terminate advisor committees and other employees or
individuals so that the operation can run smoothly under the supervision of the

Board of Directors.

AUTHORITY OF MEMBERS OF THE BOARD

37.1 THE PRESIDENT to administrate the works of the association according to
objectives and regulations to represent the association in general public and to
chair meeting of the Board and General Meeting.

37.2 VICE PRESIDENTS to assist the President in all activities planned by the
Chairman of the Board of Directors.

37.3 TREASURER Responsible for the income and expenses billing and accounting
maintenance and purchase as well as other duties designated by the Board of
Directors.

37.4 SECREATARY GENERAL Responsible for correspondence and filing will be done
by the association’s staff under the coordination and responsibility of the Secretary
General who will also act as secretary at the meeting of the Board as well as
General Meetings and shall act as liaison between the Board of Directors and the
Executive Director.

37.5 CHAIRMAN OF MEMBERSHIP AND PR COMMITTEE To solicit new members
through publicity public relations also in charge of member registration and other

activities as appointed by Chairman on the Board.
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Section 38

Section 39

Section 40

37.6 CHAIRMAN OF MARKETING COMMITTEE To assist and promote sales and
services offered by members and to perform any task specified requested by the
President or Board of Directors.

37.7 CHAIRMAN OF CAPABILITIES DEVELOPMENT COMMITTEE To oversee the
educational, training and development projects with the aim to upgrade members’
professionalism and to perform any task requested by the President or Board of
Directors.

37.8 BOARD MEMBERS Responsible for attending Board meetings and perform tasks

assigned by President of the Board.

CHAPTER 7
GENERAL MEETING

GENERAL MEETING refers to meeting of members which can be classified in two

categories.

38.1  ANNUAL GENERAL MEETING to be scheduled and organised at least once a
year.

38.2 EXTRAORDINARY GENERAL MEETING referring meeting of members apart

from monthly and annual meetings.

MEETING SCHEDULE

39.1  Annual General Meeting must be organised within 120 days after the
association’s financial year ending.

39.2 If members of the Board or one-third of active members agree to call an
Extraordinary Meeting a request must be made to the Secretary General and

the meeting must be organised within 30 days after the date of request.

MAILING OF MEETING ANNOUNCEMENT The Board is responsible for announcing to
members the date, place and topics of meeting by registered mail to the address
shown on registration records to reach members at least seven days in advance. In
the case of Annual General Meeting, copies of the Annual Report and Audited

Financial Report must be enclosed in the mail.
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Section 41

Section 42

Section 43

Section 44

Section 45

Section 46

THE QUORUM OF THE GENERAL MEETING At the Annual General Meeting, there

must be at least one-fourth of the total members.

ABSENCE OF QUORUM OF THE GENERAL MEETING When a Extraordinary General
Meeting has been requested by the members and the quorum is not achieved within
one hour, the meeting may be cancelled. General Meeting other than the one call by
the members will be rescheduled within 15 days from the previously scheduled

meeting. This time, there is no quorum needed.

CHAIRMAN OF THE MEETING The Association’s President will automatically chair the
meeting. If the President is unable to chair any meeting, a Vice President will take over
the chairing of the meeting. If the President and Vice President are not available, the

board will select a member to take over that responsibility on a temporary basis.

VOTING Only active members are entitled to vote. Each member represents one vote
except for the TAT with three votes and the Thai Airways International with two votes.
Voting can be conducted in two ways;

441  Openly by raising hands.

442  Secretly marking votes on cards ballot, this can be done only when requested

by more than half of the body of the meeting.

RESULT OF VOTING Unless otherwise stated in the By-Laws, it is agreed that the
major votes determine the decision. If the votes are equal the President’s additional

vote will determine the result of voting.

COMMON PRACTICE OF GENERAL MEETING

46.1  Adoption of minutes of last general meeting.

46.2  Report of works conducted through the year.

46.3  Adoption of Audited Financial report.

46.4  General Election.

46.5  Appointment of auditor for the upcoming year and determine of professional fee.
46.6  Revision of membership fee and other fees.

46.7 Discuss topics which have been officially presented to the president at least

seven days prior to the meeting.

28



Section 47

Section 48

Section 49

Section 50

Section 51

Section 52

Section 53

Section 54

COMMON PRACTICE AT EXTRAORDINARY GENERAL MEETINGS

47.1 Acknowledge the last meeting’s report minutes.

47.2 Review planned activities employing votes from members.

COMMON PRACTICE AT MONTHLY MEETING Review of general administration of

the office activities and topics that do not require discussion of General Meeting.

In the case of problems concerning interpretation of the By-Laws, the General Meeting

will determine the decision.

CHAPTER 8
FINANCE AND ACCOUNTING

FINANCIAL REPORT Annual Financial Report is taken care of Directors and must be
submitted to the appointed auditor before January 31. Audit must be finished at least

30 days before the date of Annual General Meeting.

FISCAL YEAR Fiscal year ends on the 31% of December.

AUDITOR’S AUTHORITY The appointed auditor has authority and clearance to audit
books and documents as well as discuss and review with Board members or any
officers related to relevant accounting documents. Board members and account

officers are responsible for any assistance needed by the auditor.

KEETING OF BOOKS AND DOCUMENTS Books and documents are kept in the office

and are the treasurer’s responsibility.

FINANCING Financial property must be deposited in a commercial bank or a banking
institution that is stable and recognised and favourable to the office’s financial system.
Deposit in any banking institution must not exceed 5 million baht and must be

approved by the Board and announced at the Annual General meeting.
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Section 55

Section 56

Section 57

Budget reserved (Petty Cash) for daily operation is baht 20,000 under the treasurer’s
supervision. Deposit withdrawal and payment made is the responsibility of the

President, Vice President or an authorised person to co-sign with the treasurer.

Board members are not allow to use financial status of the association for any purpose
without first seeking the approval of the Board or the body of the General Meeting with

written evidence.

PAYMENT MADE ON BEHALF OF ASSOCIATION President, Vice President,
Secretary General or authorised individuals have the authority to make a payment of
no more than baht 20,000 on behalf of the Association. If the payment to be made
exceeds at baht 20,000 it has to be approved by votes at the Board of Directors

meeting.

CHAPTER 9
TICA OFFICE PERSONNEL

The TICA office will be staffed by the following salaried employees :
56.1  An Executive Director

56.2 A Manager

56.3 A Marketing Executive

56.4  An Executive Secretary

56.5 An Assistant Secretary

56.6  An Office Assistant

THE EXECUTIVE DIRECTOR shall attend meetings of the Board with a right to speak
but without a right to vote and shall coordinate with the Secretary General and be
responsible for the office operations of the Association as well as providing accurate
and complete job descriptions for all salaried employees and coordinate with the Board

of Director, Committees, Sub-committees and Ad-hoc committees.

30



CHAPTER 10
BY-LAWS AMENDMENT CLOSING OF ASSOCIATION
FINANCIAL CLEARANCE

Section 58 CHANGE OF BY-LAWS can be made only at the Annual General Meeting with 3/4

votes of the present body.

Section 59  CLOSING OF ASSOCIATION
59.1  3/4 votes of the entire active members.
59.2  Facing bankruptcy.
59.3 Demanded by the Minister of Trade employing Charter 36 of the Trade Decree

B.E. 2509.

Section 60 Members are responsible only for membership fees and their debts to the Association.

Section 61 CLEARANCES If the Association is to be closed as in point 59, debt clearances is to
be conducted and enforced by the Trade Decree B.E.2509.

If the closing is applicable under point 59.1 the General Meeting will vote for an
authorised payment officer. In case of 59.3 let it known that all members of the latest

registered Board will be responsible for clearances.

If after all clearances, there remains properties such properties will be donated to

charitable organisations as voted at the General Meeting.
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